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REPORT

on the Results of the Internal Analysis of Corruption Risks

and the Action Plan for Their Minimization



1. Introduction

In accordance with the requirements of paragraph 5 of Article 8 of the Law of the
Republic of Kazakhstan dated November 18, 2015 “On Combating Corruption”,
as well as the Standard Rules for Conducting an Internal Analysis of Corruption
Risks approved by Order No. 12 of the Chairman of the Agency of the Republic of
Kazakhstan for Civil Service Affairs and Anti-Corruption dated October 19, 2016,
and the Methodological Recommendations approved by the Anti-Corruption
Agency on April 7, 2021, an internal analysis of corruption risks (hereinafter —
TACR) was conducted in the organization.

2. Purpose and Objectives of the IACR

The purpose of the IACR is to identify and analyze the causes and conditions that
contribute to corruption offenses, as well as to develop measures to eliminate them.

Objectives of the IACR:

« analysis of the regulatory framework and internal documents;
« assessment of vulnerable areas of activity;

« identification of factors creating preconditions for corruption;
« preparation of proposals to minimize corruption risks.

3. Methodology of the IACR
The analysis is carried out using the following methods:
. study of regulatory legal acts and internal documents;
« analysis of business processes and procedures;
« consultations with responsible departments;
« arisk-oriented approach.

Organizational specifics:

« personnel procedures, financial and economic activities, educational
processes and scientific work are fully digitalized,
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. electronic document management and automation reduce the human factor

and corruption risks.

4. Results of the Corruption Risk Analysis

As a result of the analysis, the following was established:

. Personnel procedures (recruitment, competitions, certification) are
conducted through digital services, the risk of manipulation is minimal;
. Financial and economic activities are automated (electronic document
management, electronic procurement);
. Educational process — electronic student registration and digital grade
sheets minimize the influence of subjective factors;
. Scientific activities — automated registration of applications and results.

Overall level of corruption risks: low.

Action Plan for Minimizing Corruption Risks
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6. Conclusion

The conducted internal analysis showed that the organization has created effective
conditions for combating corruption and implemented digital solutions that
minimize risks.

It is recommended to:

. continue the digitalization of processes;

« strengthen anti-corruption training for employees;

« regularly monitor the implementation of the action plan;
« conduct repeated IACR at least once a year.
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